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REPORT OF THE FINANCE COMMITTEE OF THE ATLANTIC COUNCIL TO THE 2017
ATLANTIC REGIONAL CONVENTION

The finance committee is pleased to present the financial statements including Balance Sheets and
Income Statements. The income and expenses for 2014, 2015 & 2016 have been reviewed and all
expenses were justified. Comparative financial statements have been provided for your review along
with a proposed budget for 2018, 2019 & 2020 years.

Over the past 3 years the finance committee has confirmed the expenses for all amounts included in
the financial statements. A detailed analysis of the expenses from the 2014 Convention was
conducted. Any over expenditures or significant differences between budget and actual amount were
noted; this information was used to prepare a discussion document for Council to determine Council’s
vision for Convention which laid the foundation of our budget frame work for Convention in 2017.

The role of the finance committee is to monitor the budget passed at the prior Convention. If there
were over expenditures of a line item, the finance committee brings recommendations to Council to
transfer money between line items or approval to overspend a line items depending on the rationale
for the over expenditure. Another role of the finance committee is to look at processes, and propose
better ways to do things. The last Convention we passed a recommendation to allow a carry over of
the director's budget within the 3-year cycle. After careful consideration the Finance committee
recommends a slight change, instead of being able to use this amount in full; only % of the annual
amount can be spent in a Convention year.

The finance committee is also responsible for budgeting for both Council activities and Atlantic
Convention. The budgeting process can be challenging as there are so many variables as you must
consider the most expensive scenario until actual amounts are determined. Once the first Council
meeting is held and actual costs are known for travel & salary, the finance committee prepares a
document with a breakdown for each Council member. This is used for future Council meetings,
budgeting for Council cost for Convention and to determine if the budget line item will be under spent
thus providing flexibility if a need arises from another line item or an extraordinary expense.

Bank fees can fluctuate within financial institutions when their policies change. In our case, these
fees have increased and in turn will impact budget line items. The finance committee is
recommending a review to look as cost savings.

Budgeting can be further complicated when member claims are not received in the year they have
occurred and have been budgeted for. For example, expenses and claims from the 2014 have been
submitted in 2016. This directly impacts the next Convention budget. The finance committee
recommends a policy change to prohibit this.

The budget being presented reflects the basic costs of Council with slight changes to previous
budgets. The finance committee recommends an increase of the Convention transfer amount from
$40,000/year to $50,000/year to assist with the funding of the Triennial Regional Convention.

The goal intended for the Convention budget is to provide the largest subsidy possible to each
delegate. The finance committee determined the fixed costs (room rental, audio visual, convention






committee meetings, host committee expenses, printing, convention office expenses, council
expenses, etc) then the remainder was allocated to subsidies.

There has been a surplus in a number of the cycles. PSAC National was insistent on the region
spending any surplus otherwise adjustments might be made to future transfers. After a review of the
surplus amounts, the finance committee recommended to Council that the Convention subsidy be
increased.

The finance committee worked through a process taking into account the location of the delegate,
accessibility to airports, number of potential delegates and hotel costs, just to name a few. After
careful consideration, the allocation of the subsidy was distributed fair and equitably to all delegates,
resulting in an almost fully funded Convention with the exception of loss of salary reimbursement.

Committee Recommendations:

1. Toincrease the Convention transfer amounts from $40,000/year to $50,000/year to assist with
the funding of the Triennial Regional Convention.

2. That only % of the annual amount allocated per Council Director can be spent in a Convention
year. This is due to potential changes of the Directors elected at Convention, this would ensure
funding is available for a new Director.

3. Consideration should be given to looking at other financial institutions and hold all banking with
one institution. Reason being is that the current bank charges are on a steady increase and
only paying one bank fee would likely minimize those costs.

4. That a cut off date of 120 days be established for members to submit their expense related
items. After such date all claims would have to be reviewed by the Regional Council before
payment will be considered.

Submitted in Solidarity by the PSAC Atlantic Finance Committee,

Darlene Bembridge, chairperson
Debi Buell

Brian Oldford

Katie Murphy-Langille, staff advisor






Report of the Finance Committee

Budget Explanation

REVENUE AMOUNTS

Atlantic Council: The allotment transferred from PSAC National each year to the
Atlantic Region is determined based on a National formula which takes numerous
factors into consideration.

Convention: The Convention allocation was determined at the 2015 PSAC National
Convention.

Political Action: The transfer amount determined at the 2015 PSAC National
Convention was $33,000 per year.

Other Income: Amounts are determined by silent auctions, donations, social justice
funds or charities. All money collected is paid out for the purpose it was collected.

Interest Income: Interest received from the GIC holding the Convention transfer of
$40,000/year.

Convention Registration: The amounts collected from the registration fee charged at
the last Atlantic Convention.

EXPENSE AMOUNTS

Bank Charges: There are monthly bank fees related to the bank account. These fees
are incurred from two different financial institutions, which are Bank of Montreal &
National Bank Financial.

Council Expenses: The proposed budget reflects a costing for two Council Meetings
per year, including accommodations, parking, travel, salary and meals based on the
meetings being held in Halifax. The costing reflects an additional day annually (4 days
total), to hold an educational session (i.e Team Building, Safe Spaces, Anti-
Oppression/Racism Workshop). The second Council Meeting includes a full day of
committee meetings (3 days total). Also included in this budget line item is the costing
for meeting room rental, audio visual and catering.






Conference Calls: It has been recognized that face-to-face meetings, while valuable
are not always feasible. Conference calls are becoming increasingly necessary to be
aware and discuss the changes in the political arena.

Promotional: This line item will allow the REVP to purchase supplies to fulfill the
numerous requests for the items from the various organizations. These supplies can be
used to fulfill requests for silent auctions, conferences and various events held
throughout the region.

Directors Expense: The director’'s budget line item is $18,000 annually. These funds
are to facilitate the work of the directors and to promote more visibility within the region.

Commiittee Expense: The allocation for committee expense reflects the funding
allocated for Finance to meet regularly each year outside of the Council Committee
meetings and for the Education Committee to meet, discuss and approve the 3 year
educational plan for the Region.

Convention: There is a recommendation to increase the funds set aside from the
current $40,000 to $50,000 each year that assists funding of Convention.

Political Action: The funds transferred to the region for Political Action are to be spent
in the 3 year cycle and the transfer amount is determined at the PSAC National
Triennial Convention.

Other Expenses: This line item is to be used in conjunction with the Director’'s Budget.
It will assist to cover costs that do not have a specific budget line. For example, costs
associated with the Federation of Labour.

Regional Caucus: To provide a social meeting space for networking opportunities for
Atlantic members who attend the PSAC National Equity Conferences.

Participation at Atlantic School: This line item will provide financial assistance to
offset costs for two members (Chair and Co-chair) of the Regional Education Committee
of the Atlantic Regional Council, to attend the PSAC Atlantic School.
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May 25, 2017
Saint John, NB

| have reviewed the financial statements of the Public Service Alliance of
Canada, Atlantic Council, for the 2014, 2015, and 2016 fiscal years.

Financial statements were reconciled to the detailed general ledger. Individual
items expensed were compared to invoices on file, and cancelled cheques were
scanned for payments made to unauthorized payees. Revenue was compared
to bank statement deposits.

Based on the review conducted, | have determined that the financial statements
for the 2014, 2015, and 2016 fiscal years are fairly presented.

WodastoMor_.

Natasha Morin, CPA, CMA

Le 25 mai 2017
Saint John (Nouveau-Brunswick)

J'ai examiné les états financiers du Conseil de la région de I'Atlantique de
l'Alliance de la Fonction publiqgue du Canada pour les années financiéres de
2014, 2015 et 2016.

Les états financiers ont été comparés au grand livre genéral. Les dépenses ont
été comparées aux regus versés au dossier, et les chéques oblitérés pour des
paiements a des bénéficiaires non autorisés ont été scannés. Les recettes ont
été comparées aux dépéts consignés dans les relevés bancaires.

A la lumiére de mon examen, je conclus que les états financiers pour les années
financiéres de 2014, 2015 et 2016 ont été présentés avec fidélité.

Yo Maan

Natasha Morin, CPA, CMA









Find us!
www.psacatlantic.ca | www.psacunion.ca

Follow us!
Twitter: @PSACatlantic
Youtube: PSACatlantic

Like us!
Facebook: PSAC Atlantic — AFPC Atlantique
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